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1.1 PURPOSE OF THE REPORT 


The purpose of this report is to provide an executive summary of the legislative framework that 
prescribes an SDBIP. 

The 2016/17 Top Layer SDBIP attached to this report is hereby submitted for approval. It indicates 
the planned performance targets of Witzenberg Municipality for the period 1 July 2016 to 30 June 
2017. 

The Top Layer of the SDBIP is made up of the following components: 

□ One year detaiied plan, with a three-year Capital plan 

□ The necessary components includes: 

«i» Monthly projection of revenue to be collected for each Source (Expected Revenue to be 
collected) 

o Monthly projects of expenditure (operating and Capital) and revenue for each vote (S71 
format) 

^ Quarter ly projects of Services Delivery Targets and performance indicators for each vote. 
(Non financial measurable performance objectives in the form of targets and indicators. 
Level and Standard of Service being provided to the community) 

Detaiied Capital works plan broken down by ward over three year 

1.2 LEGISLATIVE FRAMEVtfORK AND GENERAL INFORMATION PERTAINING TO THE 
SDBIP 

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA 
Circular No. 13 requires that municipalities must prepare a Service delivery budget Implementation 
plan (SDBIP) indicating how the budget and the Strategie objectives of Council will be implemented. 
The SDBIP is prepared in terms of Section 53(l)(c)(ii) of the Municipal Finance Management (MFMA), 
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation. 

The SDBIP serves as a "contract” between the administration, council and community expressing the 
goals and objectives set by the council as quantifiable outcomes that can be implemented by the 
administration in the applicable financial year. It provides the link between the mayor, the council 
(executive) and the administration, and facilitates the process for holding management accountable 
for its performance. It is therefore a management, Implementation and monitoring tool that will 
assist the mayor, councillors, municipal manager, senior managers and community to monitor the 
municipalit/s performance on a quarterly basis. The SDBIP will ensure that appropriate Information 
Is circulated internally and externally for purposes of monitoring the Implementation of the budget, 



the execution of projects, the performance of senior management and the achievement of the 
Strategie objectives set by council. 


The SDBIP sets in-year Information, such as quarterly Service delivery and monthly budget targets, 
and links each service delivery output to the budget of the municipality, thus providing credible 
management Information and a detaiied plan for how the munictpality will provide such Services 
with the inputs and financial resources that will be utilized. The SDBIP will determine the 
performance agreements of the municipal manager and senior managers, including the Outputs and 
deadlines for which they will be held responsible. Expenditure Information (for Capital projects and 
Services] per municipal ward is provided so that each output can be broken down per ward, where it 
is possible to support ward councillors to provide feedback to their communities on progress with 
Service delivery. 

As mentioned before, It is a vital monitoring tool for the mayor and council to monitor in*year 
performance of the municipal manager and for the municipal manager to monitor the performance 
of all managers in the municipality within the financial year. This enables the mayor and municipal 
manager to be pro*active and take remedial Steps if necessary in the event of poor performance. 

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the 
departmental SDBIP. 



Circular 13, as well as the municipal budget and reporting regulations prescribe the Submission of a 
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP 
contains the Consolidated service delivery targets and in*year deadlines, and links such targets to top 
management. Only the Top Layer SDBIP will be made public and tabied before the council. The Top 
Layer SDBIP should also include per ward Information, particularly for key expenditure items on 
Capital projects and service delivery. This will enable each ward councillor and ward committee to 
oversee service delivery in their particular ward. The Top Layer SDBIP and Its targets cannot be 
revised without notifying the council, and if changes is made in service delivery targets and 




Performance indicators, this must be with the approval of the council, following approval of an 
adjustments budget {section 54(l)(c) of MFMA). CouncÜ approval is necessary to ensure that the 
mayor or municipal manager do not revise Service delivery targets down\wards in the event where 
there is poor performance. 

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the 
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after 
the budget has been approved to ensure compliance with the above-mentioned legislation and 
published on the municipal website. 


DEPAFITMENTAL SDBIP 


A detaiied departmental SDBIP, which is focused on operational performance, will be prepared for 
each municipal department This SDBIP provides more detail on each output for which top 
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental 
SDBIP's. 

The Departmental SDBIP must provide the following Information: 

□ Purpose (Objectives) 

□ Service Delivery description 

□ Measurable Performance objectives 

□ List of Capital projects per Ward 
n Resources utiliied (inputs) 


FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP LAYER SDBIP 


The IDP Is considered as the 5-year Strategie plan for the munkipality and therefore provides an 
outline of Witzenberg Municipalit/s Vision, mission, objectives and operational and service delivery 
indicators that are realistic and attainable. 

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager 
and all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had 
one on one session's with his directors to finalise the Top Layer SDBIP, One on one session's will be 
held with the heads of Departments to discuss and draft the Departmental SDBIP which would serve 
as the portfolio of evidence for the TOP Layer SDBIP. The following were considered during the 
development of the SDBIP: 

• Alignment with the IDP, National KPA's, Municipal KPA's and IDP objectives 

• Alignment with the budget 

• Oversight Committee Report on the Annual Report of 2014/15 

• The risks identified by the Internal Auditor during the municipal risk analysis 




• Areas to be addressed and root causes of the Auditor-General management letter 
COMAFS as well as the risks identified during the audit 

• Local Government Turnaround Strategy 

SEaiON 53(l)(CHll) - SUBMISSION TO THE MAYOR 

The top layer Service delivery budget implementation plan, indicating how the budget and the Strategie 
objectives of Council will be implemented, is herewith submitted in terms of Section 53(l)(c)(ii) of the 
Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting 
Regulation for the necessary approval. 

Print Name D NASSON 

Municipal Manager of Witzenberg Municipality 

Signatare 

Date 

SEaiON 53(1)(C)(II}- APPROVAL BYTHE MAYOR 

The top layer Service delivery budget implementation plan is herewith approved in terms of Section 53|l)(c)(ii} 
of the Municipal Finance Management Act (MFMA). 

Print Name B Klaasen 

Mayor of Wilzenberg Municipality 

Signatare 


Date 



municipalitv that caresfor its Community, creatinggrowth and opportun ities. 


STRATEGIC MAP 


Vision 


WITZENBERG MUNICIPALITY: STRATEGIC MAP 2016/17 


Pre-determined 

Objectives 


Mission 


Municipal KPA 


The Witzenberg Municipality is committed to improve 
the quality of life of ft$ community by: 

- Providing & maintaing affordable Services 
- Promoting Social & Economic Development 

- The effective & efficient use of resources 

- Effective stakeholder & community partkipatlon. 




Sustainable Provision & 
malntenance of basic 
infrastructüre 



Support Institutlonal 
2.1 Transformation & 
Development 


Ensure financial 
vlabllity. 


To maintaln and 
strengthen relations 
with international- & 
inter-governmental 
Partners as well asthe 
local community 
through the creatlon of 
participative structures. 


Provide & malntain 
facilities that make 
citizens feel at home. 


Support the poor & 
vulnerable through 
programmes & policy 


Create an enabling 
environment to attract 
Investment & support 
local economy. 












































































































































































































COMPONENT 2 - MONTHLY OPERATING EXPENDITURE BY VOTE 















COMPONENT 3 - MONTHLY CAPITAL EXPENDITURE 
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2016/17 QUARTERLY PROJECTIONS 
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DEFINITIONS OF PERFORMANCE INDICATORS 


M 

Key Perfonnance Indteator 

Fteporting 

Directorate 

Deflnltions 

TU 

96 Expendtture on Malntenace 
Budget by Technical Dkectorate 

Technical 

Percentage reflectfng year to date spend (including secondary cost) / total malntenance budget of the 
Technical Directorate. Note that the iivycar reportlng during the financial year will be Indlcatcd as a 
trersd (year to date spertd). Maintenanee is defined as the actlons required for an asset to achieve Its 
expected usehtl llfe. Pianned Maintenanee ineludes asset inspcction and measures to prevent known 
faUure modes and can bc time or condition-based. 

TU 

K Expendtturc on Capital Budget 
by Technical Directorate 

Technical 

Percentage reflecting year to date spend / Total Capital budget less any contlngent liablUties relatlrig 
to the Capital budget of the technical directorate. The total Capital budget Is the councII approved 
a^usted budget at the time of the measuremenL Contlngent liabilitles are only Identified at the year 
end. 

T13 


Technical 

Measure of potable water sample pass rate according to the SANS 241 Standard. Average of sample 
rcsults. Only microbioiogical results of Escherichia CoN are considered in the measurement. Resuit 
should be less than 1 count per lOOml. 

T14 

Number of outstandlng valid 
appNcations for water setvicet 
expressed as a K of total number 
of bflüngs for the Service, 

Finance 

This indicator reficets the number of outstandIng valid applicatlons (where down payment has been 
received) for water Services (where valid appNcations translate into an actrve accounlj for domestic 
Customers as extracted ffom the Municlpalit/s SAMRAS database. The accuracy of the hllltng records 
is reported withln an error rate of 0, 596. Proxy measure for National Key Performance Indicator, 

TIS 

Number of outstand Ing valid 
appNcations for sewerage 
servkes expressed asaSof total 
number of blllings for the senrtce. 

Finance 

This indicator reflects the number of outstandIng valid appNcations (where down payment has been 
received) for sanitatlon servkes (where valid appNcations translate Into an active account) for 
domestic customers as extracted from the Munldpallt/s SAMRAS database. The accuracy of the 

Wlling reasrds k reported wlthin an error rate of 0, 596. Proxy measure for National Key Perfornsance 
Indicator. 

T16 

Number of outstandIng valid 
appNcations for electrklty 

Services expressed as a K of total 
number of blllings for the Service. 

Finance 

This indicator reflects the number of outstandIng valid appNcations (where down payment has been 
received) for electricily servkes (where valid appNcations translate into an active account) for 
domestic custonters as extracted ffom the Munklpalit/s SAMRAS database. The accuracy of the 
biVing records Is reported withln an error rate of 0, S96. Proxy measure for National Key Performance 
Irullcator. 

T17 

Number of outstandIng vaNd 
appNcations for refuse coHectlon 
servkes expressed as a 96 of total 
number of billlngs for the Service. 

Finance 

This indicator reflects the number of outstandIng valid appNcations (where down payment has been 
received) for waste removal Services (where valid appNcations translate Into an active account) for 
domestic customers as extracted from the Munlüpality's SAMRAS database. The accuracy of the 
billing records 1$ reported withln an error rate of 0. 596. Proxy measure for National Key Perforrrwnee 
Itvücator. 

TLS 

Decrease unaccounted water 

losses. 

Technical 

Unaccounted-for water (UFW) h the dHference between the puantity of water supplied to the 
munidpallty's network and the metered quantrty of water used by the customers. UFW has two 
components: (a) physicai losses due to leakage from pipes. and (b) administrative losses due to illegal 
connectioTK and under registration of water meters. The reduction of UFW Is a crucial Step to 
improve the financial health and to save scarce water resources. 

TL9 

Decrease unaccounted elcctricity 
losses. 

Technical 

Unaccounted-for elcctricity (UFC) Is the differerke between the quantityofelectriclty supplied to the 
munkipality's network and the metered quantity of electridty used by the customers. UFE has two 
components: (a) Technical losses due to agemg/inadequate networks, and (b) administtative or oon- 
technical losses due to itlegal Connections and under registration of electridty meters. The reduction 





of UFE Is a crucial Step to Improve the finandal health. 

iS 

Kllometres of roads upgraded & 
rehabiKtated 

Technical 

This Indicator measures the kllometres of new roads constructed, roads upgraded & rehabilitated and 
resurfaced. 

Till 

Number of subsidlsed servked 
sites developed. 

Technical 

A housing opportunity Is inoremental access to and or deNvery of one of the following Housing 
Products: tncremental Housing which provides a serviced site with or withoul tenure. 

TL12 

Provide bask Services - number 
of Intormal ateas with suffkient 
communal svater servkes points 
(Ups). 

Technical 

This Indicator reflects the number of Informal areas with suffkient communal water Service points. 
Sufficlent are being defined as all househokts with access to water points withln 2CX) meters radlus. 
Certain Ups may however have been vandallsed or removed after Provision. Proxy for National KPl. 

TU3 

Provide bask servkes • number 
of Informal areas with suffident 
communal sanitatlon servkes 
points (telicts). 

Technical 

This Indicator reflects the number of Informal areas with sufficient communal sanitatlon Service 
points. SufTident are being defined as all households with access to toHets wlthin 200 meters radlus. 
CerUln toHets may however have been vandalised or removed after Provision. Proxy for National KPl. 

TL14 

Improve bask servkes • number 
of in formal Settlements recelving 
a door-to-door refuse collection 
and area-dearting Service. 

Technical 

This indicator reflects the number of Informal Settlements recelving a weekly door-to-door refuse 
removal collection servite and on^olng area cleaning (Ntter pkking and illegal dumping removal). 
Proxy for National KPl. 

TLIS 

Number of subsidlsed eiectrktty 
Connections instatled. 

Technical 

This indicator reflects the number of subsidlsed connectioris Instatled per annum In Informal 
Settlements and low cost housiryg/servked sites projects. Proxy for National KPl, 
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tha Capital budgat . Tha total capAal budgat Is tha courtcll appr ovad ad)u9tad budgat at th a ti ma of 
Kha rrvaasuramant. Contlngant flabUKks ara only kJardifiad at tha yaar ar>d. 


To ntalntam and 
strangthen ratatlons 

wNh Intamattonal- ft 

kntar-govarnmantal 

partnan as well as che 

k>ca1 cemmunfty 
through tha Creation of 

Ipartkipathra structures.1 


Numbar of lOP community 
imeetkiis hald. 


Munkipal 

Manager 


ftl annual communlty meetlngs as per IDP Procass Plan hald b aach of tha 7 towns. 


Number of meetlngs wlth intef- 

|tcwerr>mant«i Partners. 


Numbar of intar^Governmemal maatlngs attendad. 


Cuccomer satlsfaction survay 
kscofa I S) ' Community facfltiVrs. 


TNs Ind i<4 tor measu res communicv parccpi lon a nd uti ifacüon I n raspect erf tha access 10 and 
ma mtenanea of certain com mupity fa cVItles Tha RiuNcipattry's Community Satlsfection Survey 
maasuras pubhe pafcepCion around ehe foVmvtng number of Iti uas: Accets to übrarSes. acceu to 
communhy halls. acevsa to parks (Indudlng malntained opan spaces and chHdren ptay peris), 
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% &Rpenditure on Capital Budgat 
by Community Dlranorata 


Percamag« rafitctlng year to date spend / Total caiftal budgei lass any contlngant iiablllles raiating 
|to the Capital budget of 1ha Communily di^etorate. Tha total Capital budgei b Iha councA approwed 
adhisted budgat at the tima of the maasuramant. Contlngant llabdiSas are onfy Identrffed at the year 
and. __ 
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'initiatives including capHal 



|tns iryftcator measvras the nurnbar of work oppommkias craated through the erpandad PubNc 
Works Programme <EFVfP) and contracts for tamporary workers and lamporary worhars «mployad 
through comractors on pro^ects. Proxy for National KPL 


Numbar of soelaf development 

Iprogram mas implemamed 


The irvdicator refart to the numbar of social davaiopmental pregrammas implementad. Sawen 
progr a iiim a s heva batn Idenuflad and each Programme wdl consl!.i of a number of projoets and 
intarvantiont. 


Numbar of houilfig epportunlilts 
provkSed per year. 


jA houslng opporturfty Is bvcremcntal access to and or daUvery of ont of the foBowIng Houslhg 
Iproducts: Subsidy Heining whkh provides a minim um 40m^ höus«. 


Numbar ef Rental Stock 
kransfarred 


Number of rarrtil stock transferiwd to approvad benaficlaries, using attabüshed critana. fienial stock 
Is baing daflnad as subsidrsad houses comtrueted bafora 1994 (Khame houses) and Nased by tha 
municipalNy te Idam Wed and approvad baneficiatlas. 


Craata an anabiing 
anvtronmam te attract 
invastment ft support 
k>cat tcenorrrv. 


Ravialt Munkripal Und AudA ar>d 

draw up an impfamentatlon plar^. 

jPhist Implemaniatlon from 

14/lS onwards. 


Thh Indkrator matsures Iht followktg ovar the S ya«/^ K>P perlod: CapacNatlng cd Propenv Office, 
davHop and malntalh propaity registar ft lind Audit Implemantatlon Plan that woukS includa wal 
daflned phasm for knplamantirsg annually. 


Compifa ft Imlemantatlon of itO 
Strategy 


Community 


Measures tha Implementation of a l£D Strategy over the S yaar 10P penod. Tha Implemantailon 
IneSudes (he davak>pmant of the itratagy wfth wcfi-öaf1r»ed phasas for Implamantirtg amsually over 
tha &vaar pai^od 






























































EXPENOriURE PER KEY PERFORMANCE AREA 


KEY PERFORMANCE AREA 

Essential Services 
Governance 
Communal Services 
SocioEcononryc Support Services 

Grand Total 


TOTAL 

EXPENDITURE 

412,928 

101,106 

102,554 

7.840 

624,428 


OPERAT1NG 

EXPENDITURE 

346,480 

99,826 

100,554 

7,840 

554,700 


CAPITAL 

EXPENOTTURE 

66,448 

1,280 

2,000 

69,728 


OPERATING EXPENDITURE 



O Essential Services 
B Governance 

o Communal Services 

D Socio-Economic Support 
Services 


CAPITAL EXPENDITURE 



B Essential Services 

B Governance 

B Communal Services 

B Socio-Economic Support 
Services 







OPtRATIONAL EXPENDiTURt PER STRATEGIC OBJECTIVE 


Performance 

Area 

Strategie Objective 

Operational Expenditure 

Essential Services 

1.1 Suslainable Provision & maintenance 
of basic infrastructure 

339,446,098 

346.479,968 


1 .2 Provide for 1he needs of informal 
Settlements through improved Services 

7,033,870 


Governance 

2.1 Support Institutional Transformation & 
Development 

36,024,002 



2.2 Ensure financial viability. 

38,586,975 



2.3 To maintain and strengthen reiations 
with international- & inter-governmental 
Partners as well as Ibe local community 
through the creation of paitcipative 
structures. i 

25,214,780 

99,825,757 

Communal 

Services 

3. 1 Provide & maintain facilities that ^ 
make citizens feel at home. 

100,553,760 

100,553,760 

Socio-Economic 
Support Services 

4.1 Support the poor & vulnerable | 

through programmes & policy 

5,979,591 



4.2 Create an enabling environment to ' 
atact Investment & support local 
economy. 

1,860,862 

7,840,453 





























THREE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD 


Communtty 

Sefwes 


Cofporate 

Servtces 


it Name 

Descrtotl 

loncfAsset Ward} Fundkic 

r ■ ' 


numbar 


, • , 

’ '1 *: 


2017-2018 2018-2019 


Trca SU iva dmmistntio n 


Treasu ry :ad ministn tion 


Commuritv Halls And FadHIIes 


Halis And Fadliti«s 


D«nnebos:adinlnlstratian Comrn 


D«rinebDs:adminlstratian Comm 


l>nnel»s:adminHtratlon Comm 


Dennebosradmlnlstration Comm 


Dennebos;administralion Comm 


Housinc^admlnistration 


m 


Tt Grounds 


Swimminc Pools 


Administration 


MarVetine & Conmiunication 




Eleclrlcitv: eilet« Services 


Electricitv: Oier* Services 


Electricitv: Distribution 


Electricitv; OlstritriAion 


Electricitv: Distribution 


Electricitv: Street! 


Electricitv: Street U 


Mecbantcal Worisho 


Roads 


Roads 


Roads 


Roads 


Roads 


Roads 


SoHd Waste- Renxrval 


Solid Waste- Removat 


Stornvnrater Manaaement 


Stormwater Manacement 


Water Distivbution 


Waler Dlstrubutton 


Water Distrubution 


Water Distrubution 


Water Distrubution 


Water Distrubution 


Water Distrubution 


Water Distrubution 


Water Distrubution 


Insurance Reptacements 


inEHSsa 
ICQÜS 
IISÜS 


dine Of Cashier Offices 


ce Town Hall Floor Ceres 


Reolace Town Hall Floor Tulba 


Fence Around Tra 


Fiberstass - Witaetrville Swimm 


Fumiture & Eqiäpment 


lEsaaiBE 


IWardrobes FDr28 B Chalets * 2 


lExtertslonof Soort FacI 


Swimming Pool Re-Fibreidass 


I Office Furniture- WItaenbe 


& Blllboards 


dinrtof Polo Cross HaR 


I Professional Fees Rural Develooment Prolects 


Housinc Proiect 


11 kV breakers 5 Wolselev (Voo 




ittiikiiAiüi waii 

i PTnTrtTBi wrrwi 

ll-tiEilSlill gi!! 

iesiesüdküi 


|i-*!r«r»:L>iMi!ijM^E!S)GS3[M3G53GSI^ES!E!3l 




Replace 4n4 Lclv's(3 




Housins Proiects StreetI 






Network Street 


Prof fees for Rural Oev 


iTraffk CaNI 


Vredebes Bufk Roads 


ISideWalks-ODB 


ButkSe wer Bella Vista 


Ceres: Bella Vista New B ulk Sewera 


Sewer Network Replacemertt 


Sewer Pumos-Replacerwnl 


Tools & CquI 


VeNcle Reotacement Programme 


Vredebes bulk sanitatlon 


Refuse BIrts 


VeWcle Replacerrwnt Proaramme 


Bella Vista : Buik Storm Water 


Network * Storni water 


Ceres: Bella Vista Bulk Water 


Ceres: Bella Vista New Bulk Water 


Ceres: Vredebes New Bulk Water 


Infra structure Marusement Svstem 


Network- Water Pipes & Valve RepUcement 


Prepaid Water Meters 


Tools &Equ{ 


Tutbach Dam 


tVredebes bulk water $v 


| S^.j;R.!.»lg3S 

lESSSSDBOil 
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